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Skills to Build Phase Il (2025-2026) swisseontact

Strengthening TVET quality & relevance by operationalizing CBT modality across 10+ Training
centers in Maputo and Manica with 75 company partnerships for internships and 10 workshops
to be supported for business growth, supporting 3’000 youth directly (5400 Phase Il)

Interventions
1. &51 o

Green skills link

Competency Based Business support for Recognition of prior
Training & internships youth employment Learning



Green Skills & Jobs demand identification swisseontact

*Focus on specific green skills & upskilling

Skills demand*

Small Medium/Informal High, or entrepreneurship
Mostly Higher
High Education

Green Finance
& Project

Renewable Management

Energy

Sustainable
construction ’
Sustainable
Manufacturing

& Upcyclin
Green/er gt

Mobility Climate

resilient
agriculture

Skills level

Sustainable
Todrism &
Conservation

2. Green/er Waste
Mobility Management

Mostly Clesaorlm ic_:oking Unskilled
utions
Low Green

Jobs



Climate Change Skills Project Funnel

How Swisscontact designs a new VSD programmes with a focus on green skills?

< Adaptation Mitigation >

What are the biggest climate
and global economic shifts
affecting a country/local
context?

Macro trends in national or National Shifting Global
local climate SIS 4 Economy

_ : Mitigation or Demand &
Inflicted by climate change adaptation Requirements

Which sectors are primarily
2.

Green growth
Economic development
in the local economy

Socio-economic impact
on specific sectors (positive or negative)

affected due to these shifts?

\ /

What adaptation strategies or : Transition New skills,

3 transitions are needed or already Adaptations needed phase sectors,
() . . Mitigate risk of CC impact To greener .
happening to address these shifts? economy incomes
\ /
\ /

Could these adaptations be part of a market system Development project
4‘ development project? Does it involve a skills value proposition

component? (with a skills component?) —

swisscontact



Mozambique mapping example

Additional items:

—a—

Financial literacy
Sacial mobility and trash collector
registration reward system
cient Aquacultures Transportation improvements (using
protein sour mosquito nets & Handcarts)
] e S-S » # - " Sustainable Disposition
# Green construction e oc: S inocinell # Glass bottle trash (alternative to landiill

coll
as a resource Upcydling through
PET and some pl manufacturing

recycling for pr -
ycling for ps As a construction
material
¥

“# Bicycle (cost
effective & Green) Q

Potential Adaptation /

@& Additional info needed

projects

Project management 4 Electrification
roles r through solar National + Int
finance flow
tallation & sall .
Lot L !ms e Bl ]
| bles 4 Wood industry as
Tralnmgs in solar )
pnwermamtenance . o ! green growth? @)
R“’a‘ S # Electricity security

ENErgy.
through Solar existing Alternatives to legal/illegal wood
Growth opportun industry employment and rescurces
by or e ti

e

Community based forest
management
Forest management,
= g certification
- A y ropower: water g
= i illegal trade
In industry & private houses * 4 Sustainable Forest

husmess models

industry

# Climate resilient (st nditio
building practices technc = Reforestation &
projects

Clean cookin

gmar ety

Blocked/deteriorated roads

# Natural flooding
prevention

{ voiee ]
Most
[ o]

market?

Agroforestry
Intercropping: Diversifies crops,
reducing risk + sail health.

Mangroves against floodings|
Green infrastructure

conditions for

Holistic Risk spreading
to prepare for extreme
weather conditions

4 Climate resilient
nsport infrastructure

strengthening existing
infrastructure

v
‘Alternatives to existing
infrastrucre

1
Rebuilding from
negative impacts.

3) Alternative
livelihoods

Access to inputs

sempre (past
oject)

esilient Sanitation
# Climate smart & r infr
resilient farming

Higher productivity
Grey infrastructure
frastructure for storm and

flocd resiience)

New techniques, new seeds, 1) Beteer agricultural

livestock management

reskilling of farmers



Assessment highlights: Mozambique

Non-dynamic private sector with limited
growth and green opportunities

Structural technical skills gap even in
traditional sectors & occupations as well as
INn training institutions

Public funding-dependent solutions not
feasible

Large volume of funding flows into areas
of environmental protection & energy
transition (solar sector with limited
localization)

Green skills interventions need to be
linked to employability and income
objectives (trade-offs, demand focus)

Vo

Strong need for climate adaption with
skills components in the areas of:

Climate-smart agriculture

Increasing resilience through better
agricultural practices, agri-tools & inputs,

water and irrigation, alternative livelihoods,

and energy access which all have skills
components

Solid Waste Management

Skills for a just transition for pickers &
sorters as well as businesses involved in
processing, upcycling, and recycling (incl.
formal factories)

Accessible & Greener Mobility

Low-cost, locally assembled and maintenance
of green mobility solutions in rural areas and
upskilling for cormmercially viable electric
mobility in the urban context

Solar energy

Skills often not part of solar market
promotion projects but opportunities exist
in installation and maintenance

Focus on green growth through accessible
and financially viable green technologies
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